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Farewell Speech

The word I have been using the most lately is “last,” and today is really my last day.

I am sincerely grateful to everyone who is here today amidst the COVID-19 pandemic.
At first, I was hesitant about having this outgoing ceremony because COVID-19 is not
yet over. Being an official school event, the ceremony is proceeding as usual, but with

minimal attendees. Your understanding is appreciated.

I want to take this opportunity to thank the Chairman of the Board of Trustees Woo-
sik Kim, who has taken time out of his busy schedule to join us today, and for his

generous praise.

Also, thank you to Professor Kwang Hyung Lee, the incoming president, for his
heartwarming words. I asked if he would be willing to give a sendoff speech to create

a new tradition at KAIST, and he gladly agreed.

I am thankful to those who passionately served in administrative positions for the
development of KAIST over the past four years, and to the faculty, staff, and students

who trusted in my leadership and gave their full cooperation.

I will not forget the numerous KAIST professors and people in the science and
technology community who signed a petition to express support when I was facing a
difficult time.

To my wife and family, thank you for your support and prayers throughout my four-

year term.

As the president of KAIST, I felt a great sense of responsibility for being the leader to
about 15,000 faculty, staff, and students. And, to be frank, every step of my journey

was like walking on thin ice.
I had a mission, as the first alumnus president, to bring the half-century period to a
successful close, and to pave the way for the next 50 years. I burned the candle at both

ends and derived great satisfaction from giving it my all.

The late Professor Mu-Shik Jhon and a few other senior professors were the ones who

first encouraged me to serve as president.
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Seventeen years ago, I was working on a creative research project that was supported
with nearly 1 billion won annually. A group of professors, including Professor Jhon,
dropped by my office, and said, “KAIST’s reputation is on the decline. You should

leave your lab and serve the university as president.”

I replied, “I am very interested in my research and I'm still too young to be the

president.”

They came back a few days later. “There are two ways for you to contribute to KAIST.
One is to continue your research and win Korea’s first Nobel Prize in science, and the

other is to serve as president.”

When I served in administrative positions for six consecutive years, the senior

professors reproached me, saying, “Don’t forget how you shine in research.”

One day, I asked my father for advice. His answer was simple. “I’d like to see you win

the Nobel Prize and also serve as president.”

I thought that doing both was impossible. Serving as president seemed more feasible

than winning the Nobel Prize, but I realized it was no easy path.

As many of you will recall, I earned the highest number of faculty votes in 2004, 2006,

and 2010, but eventually lost the position to foreign candidates.

I had almost given up, thinking that I had no such opportunity left in my lifetime.
Unexpectedly, I was appointed as the 16" president in February 2017, just before my
retirement at KAIST.

KAIST’s establishment has greater meaning when it demonstrates distinctiveness and

excellence in the fostering of scientists and research.
In the past half-century, KAIST played a leading role as Korea’s first research-oriented

university, exhibiting both distinctiveness and excellence. In the next half-century, it

should continue to lead and excel, but on the global stage.

KAIST HM|16CH Al EXo|A 11



I was appointed as president 13 years after I saw it as my calling, and I recognized this

as a sign for me as a KAIST alumnus to prepare KAIST for the next half-century.

It was a tremendous honor to be named the first alumnus president at a turning point in

KAIST’s history. At the same time, I felt a deep sense of responsibility.

And so, my first task as president was to establish a vision for KAIST’s next half-

century based on a review of its past half-century.

I sent an e-mail to every faculty member inviting them to participate voluntarily in the
Vision Committee. I wondered how many would apply. To my delight, about 20%, or
120, of our faculty responded favorably, and I knew then there was hope for KAIST.
An organization with 20% of its members volunteering to provide their services would

definitely grow and improve.

After about a year of hard work with voluntary participation from a total of 200
members, including students, staff, and alumni, we established ‘Global Value-
Creative Leading University’ as a new vision for KAIST. We developed measures for
innovation in key areas such as education, research, technology commercialization,

globalization, and future strategy.

Under the new vision, KAIST is seeking to create academic value, technological
value, econimic value, and ultimately social value over the next 50 years, ultimately
contributing to the advancement and prosperity of not only Korea, but also the global

community.

The key driving force for KAIST to realize its vision is its outstanding personnel or,

specifically, its outstanding faculty.

World-renowned universities are concentrating their resources on faculty recruitment.
With KAIST’s solid reputation in Korea and the world, many talented individuals
in various fields of science and technology have been responding to our call for

applications.

KAIST recruited 165 new outstanding faculty members over the past four years thanks
to the efforts of our department heads, deans, and vice-presidents. We currently have
655 full-time faculty, which means that one in four is new. You can think of it as a
sports team having 25% of its players replaced with younger players. I believe our new

members will soon serve as growth engines for KAIST to realize its vision.

12 Farewell Speech by the 16" President Sung—Chul Shin
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When I ask the presidents of top U.S. universities “What is your mission as the
president?” their answer has always been “fund raising.” Having sufficient funds is

extremely important for a university’s development.

Fund raising is gradually being recognized as an important mission among presidents
of local universities. Government funding accounts for 25% of KAIST’s total budget.
In the case of ETH Zurich, 70% of its budget comes from the government. Singapore’s
Nanyang Technological University, which has seen a surge in the rankings, also relies
on government funding for 70% of its budget. In Korea, it is not possible for 70%
of KAIST’s budget to come from government funding. Given these circumstances,

securing funding is essential for KAIST to become a world-leading university.

During my inauguration as president four years ago, I pledged to myself that I would
collect 100 million won a day for the KAIST Development Fund. Believe it or not,
the word that spread around the business leaders was that “you need to prepare 100

million won to dine with President Shin.”

I put away my pride as president and passionately explained KAIST’s new vision to
anyone capable of contributing to our development fund. With a total of 200 billion

won pledged to the fund in the past four years, I honored the promise I made to myself.

Prominent figures who are not related to KAIST, such as Chairman Jae-Chul Kim of
Dongwon Group and Chairwoman Soo-Young Lee of Kwangwon Industry, have made
huge donations because they believe that the future of Korea lies in KAIST. If we
continue to deliver hope and produce promising results, I am certain we can raise more

funding.

As part of our 50" anniversary celebrations, we held an international forum over
two sessions. I felt even greater pride in KAIST and its global reputation when the
presidents of top universities such as MIT and Caltech, and ambassadors of seven
countries including the United States and the United Kingdom enthusiastically
accepted my invitation. The international forum was an opportunity to raise our global
reputation among not only members of KAIST, but also those who watched the live

stream of the event.

However, we must acknowledge that KAIST still lags behind world-leading

universities, which boast histories of around 150 years.

KAIST MI16CH AIME Z5F0[|2A 13



If we compare universities from an academic perspective, MIT has produced 98 Nobel
laureates and Caltech has 41. In terms of technology commercialization, MIT is 50

times more active than KAIST.

Institutions and countries that thrive are similar in that their members remember

history, share a vision and dream, and are passionate in what they do.

KAIST too can join the ranks of world-leading universities if we take pride in our 50-

year history, share a vision for the next 50 years, and passionately head forward.

Our vision of becoming a Global Value-Creative Leading University may seem
impossible to achieve at present, but I have confidence it will turn into reality within

the next 50 years, just as our vision from 50 years ago has been attained.

Despite the many challenges I faced, the past four years have been the most

meaningful and worthwhile period in my life.

I felt great satisfaction and joy when the outstanding faculty and staff actively
responded to my proposals for innovation and achieved significant results in
remarkably short periods. In this aspect, KAIST stands out among other universities

and it clearly deserves the title of Korea’s representative university.

While serving as president of DGIST and KAIST over the past 10 years, I have deeply

thought to what it means to be an ideal leader in the 21% century horizontal society.

I established seven principles of leadership, namely, motivating members through
“vision,” “innovation,” and “passion,” working together based on “communication”
and “consideration,” and overcoming challenges with “wisdom” and “courage.” 1
began every morning with a prayer and tried to apply the seven principles as best as |

could. I have come this far, but there is still room for betterment.

The achievements during my term were made with your support. As for the failures, I

take the primary responsibility.

As I step down from this office, I hope that the vision of becoming a Global Value-
Creative Leading University will be achieved in my lifetime, and that I will be
remembered in the history of KAIST, as yearned for in the prayers of my father and

family.
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My heart is full of gratitude as I end my term as KAIST’s 16" president.

The position of KAIST president is susceptible to the external environment and there
have been times when past presidents have had to step down halfway. I am thankful to
be able to complete my term despite the many difficulties that arose, especially in the

past two years.
I am glad to bid farewell amidst your cheers of support and encouragement.

The university is in sturdy hands as Professor Kwang Hyung Lee, the incoming
president, has worked with me for a long time for KAIST’s development based on a

shared vision and philosophy.

Many people have asked what I plan to do after retirement and have given valuable

advice.

Since returning to Korea in 1989, I have worked as a professor and scientist for the
past 32 years, and have not once had a sabbatical. In the past decade, I have been fully
committed to my duties as the president of DGIST and KAIST.

Now, I would like to reflect on my experiences, spend time with my family, and enjoy
a much-needed break. I’'m not sure if God, whom I turn to for final approval in life,

will sign off on this plan.

Once again, I would like to express my gratitude to everyone who is here today and
to those who have made it possible for me to reach the end of my term. I wish you all

good health and best wishes through these challenging times.
Thank you very much.

February 22,2021

Sung-Chul Shin
16" President of KAIST
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