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Brief Background of Foundation

Korea, half a century ago

- One of the poorest countries: per Capita GDP ~200%

- Plan to transform from an agricultural nation to an industrial one:
National 5-year economic plan, together with
technology-development plan

- Existing universities could not foster qualified manpower in S&E:

Serious brain-drain problem

t {1 % % 4
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A7 A eyEbeE A JhE sy ok 19609 190" W S A4
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Brief Background of Foundation

Historical Encounter & Fortunes

» Kun-Mo Chung received Ph.D. under supervision of Prof. John Alfred Hannah at MSU( 60).

> Prof. John A. Hannah became Director of US/AID: Change of policy( 69)
- “Teach how to catch a fish, rather than provide a fish.”

» Dr. Kun-Mo Chung submitted a visionary proposal to Director John A. Hannah ('69):
- Establish an innovative graduate-oriented university for fostering S&E talents.

> Dr. John A. Hannah accepted the proposal and committed to support 6M US$ for the project.

» Korean government approved the project after controversial debates( 70);
- Not under the Ministry of Education — Under the Ministry of S&T
- Not allowed 'University’ — KAIS
» Korean government promulgated a special law for the establishment of KAIS(Aug. '70).

» A feasibility study team with a project leader of Prof. Frederic E. Terman:
- “Terman Report”(Dec. 70) : Dr. Kun-Mo Chung was one of the team member.

» Established in 1971 by the special law of KAIS establishment.
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Brief Background of Foundation

Terman Report :

“ Looking ahead to 25 years after KAIS has awarded its first

degrees (i.e., to the year 2000), one can have big dreams.

Assuming that KAIS is properly launched and has good

leadership, particularly in its initial years, it will by year 2000

be a great Institute of Technology with an international

i reputation, and will have become the model for a number of
analogous institutions in other lands.”

SEHSRI BN NSFE “KAIS will have raised the level of engineering and science
education in all Korea both at undergraduate and at graduate
levels, and thus will have spearheaded a new era in education.
Even more important, KAIS will have enhanced the self-
confidence of Koreans, and will have become a cornerstone

in the establishment of a stable free society in Korea.”

The dream by year 2000 has been accomplished!!
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Next Step?

Sit Back & Relax Marchmg toward Next Dre;mm

3 Prazigent 5-C ShiniiAIET)
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s FelA A Y= A Yy ok (Marching toward Next Dream.)
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KAIST, Now at Stall Point

Driving Forces?

Korea IR
Arrogant
Isolated %

Separated 3
Territory
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Driving Forces for Next Dream

g Tkah Vision

c— OF
— =

(&1 H)

Driving Forces for
a Quantum Leap
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Hub for Fostering Knowledge Creation Center for the World—Leading
and Global Convergence Talents New Knowledge and Technology

3 President 5-C. ShiniiAET)
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th & (Global Value-Creative World-Leading University)$] Y t}.
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5CH =121 Five Innovations

o= |/ axm
Education ( Research

SR | =74 o= b4 =M=}
A | Technology | Globalization
‘ z;f‘:;:: Commercialization

ojafzes
Future Strategy
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Innovation for Education

AR} e HFAICH, o 21AY °F¥?

The 4" Industrial Revolution:What kind of manpower should be fostered?

-+ T, By 58, &a|0ja] Hu| A
Talents equipped with abilities for convergence, collaboration,
and ethics
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Innovation for Education (continued)

Hol ot
Innovative Measures

AT we
2R T

" Whole " Brain|Education
by’ Strengthening
Fundamental' Education

h

SELIR HY Point DL == ol

Implementation of a Non-Departmental Education Track for Fostering Convergent Talents

3 Presdent 5-C. SRiniKAIET)
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" Innovation for Research

FHY - M= AFWES

Fast-Follower — First-Mover R&D

Impact
Alc=vi o Hut 2
T — I_.._l_. o T HE :
Eirst-Mover R&D Flf’S‘t-MOVEl’ R&D?
Bestionel First'one} Onlylone!
LRy FE THE A FE
Creation of New Knowiedge Creation of Economic Values

I Prazigent 5-C ShinfiAIET)

A FwF74A vt A iS4 73%, Fast-Follower R&D
FEUT. olAl A%, Fast-Mover R&D=ZE Evlsfof gyt A=y
Aol MAA o2 FHa(Best one)o] Ay, & Z(First one)o] 7},
& (Only one) ATE FHEE 3t AA|A FEoly AAA FIH7HA|

FEe AAET} e 291 UAR A7daE dEsts A9Uh

19/ 34



|
A HA! (usy
Innovation for Research (continued)

A 0
[nol gt =Zafp
Innovative Measures =g s

1070 =%

Fostering 10 Flagship
Convergence Research Groups

C“m Group 1 Group 2 Group 3 = -

Hedeiral
M= =2

- : Implementation of
+S5g 37 g =B Al Collaborative Research Labs
Convergence Research Matrix System
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Innovation for Technology Commercialization

h

CH=} o4& 2%
Changing Roles of Universities

Implementation of Graduate Program University fELREBr‘lE}rBepreneurshlp
Education and Research

CHelsd 2y =2 ‘ o
R A Research-Oriented Universit

Global Leading Universities

Importance of Research Skills

s R ‘- Major Domestic Universities

44 8

Four-Year Undergraduate

~ Mid 19t"C Early 20t"C  Mid 20t"C.Late 20t"C

1A} ==y 2R} ci=f=
1t Univ. Reform 2™ Univ. Reform
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Innovation for Technology Commercialization (continuead)

TN ot
Innovative Measures
ARIE 1 8PE N D YR} lassny F2!
Strengthening Social Entrepreneurship Promoting Technology in-Kind
Education Investment Companies

 Establisfiment of R&D DI
Various Tiax BeneTits

=amy

.| THE=R ol o Ak E

l%’,}?:.gﬁrg?ﬁe 172) / Entrepreneurs
e ) a_—|E—| e I' EEE"T"&’%‘

Contributing in-Kind Investment of at Least 20% of

Technologies Appraised in' Terms of Economic Value

Infrastructure for Human Resources and Logistics

Contributing Funding and Undertaking
Management
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" Innovation for Globalization

=== dTmaFPsESP
The Essential Need for Building a Global Campus

3 Prazigent 5-C ShiniiAIET)
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University)7F 57] 9alA+= 2437 25 (Must)Qd Y o}
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S HA (wa)
Innovation for Globalization (continued)

Tl o
Innovative Measures

ot og o|zEedo] | =1 5 - Y
AF WA T Hle rj

Implementing
Korean-English
Bilingual Campus

Increasing the Ratio of
International Faculty
and Students

'i H w"" L/
% — 15% 5% — 10%
o=l Dty 2|=01 TP | &

Ratio of International Facuity ~ Ratio of International Students
resident 5.-C. Shi
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" Innovation for Future Strategy

M=BE HTtojgf "™ - = pE
Planning Future Vision and Strategic Plans to Lead
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Innovation for Future Strategy (continued)
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Innovative Measures @\
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Formulation of ‘VISION 2031 Long-Term Plans’ &

A3%3 8 1T
Implementation of Think-Tank Groups
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Half a century ago,
KAIST, a beacon of hope for the beginning of industrialization
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 The beginning of the 4th Industrial Revolution,

A new opportunity to accomplish another dream of KAIST:
Albeacon of hope lightening up the future of Korea

A5y
“Looking ahead to the year 2031, KAIST 60" anniversary, KAIST
will have been a beacon of hope lightening up the future of Korea

in the 4™ Industrial Revolution.”
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